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L Professional Certificate in Lean Enterprise
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Free Information Session: Friday, Feb. 17, 2012, 9-10:30 am

Email lean@sdsu.edu or call (619) 594-1153 to register

Lean is the removal of waste

with a focus on the customer.

Not only will customers
benefit from the applications
of Lean, but business
performance will improve.
This is a heavily interactive
course with simulations and
games designed to facilitate
hands-on learning.

Certificate

The certificate requires individuals
to attend all training; pass an
assessment; work on a team
project; and deliver results on,
and present the project. The
program includes one day of
project mentoring and final
project reviews.

Spring 2012 Course

Dates: Thursdays, March 15-June 14 | Location: SDSU Extended Studies/Gateway
Centers, corner of Campanile Drive and Hardy Avenue
Fee: $2,495 | Preferred Partner Fee: $2,295

Course Objectives

B Learn Lean philosophy and
methodology

® Obtain knowledge of the
most common Lean tools and
advanced Lean concepts

B See how Lean can impact
bottom line and overall
business processes

W Begin creating a culture of
continuous improvement
utilizing Lean

The SDSU Advantage
B Free Lean mentoring sessions

B Nationally recognized team
of dynamic, experienced
instructors

B Lean administrative
component

B See Lean in action — company
tours

Lean Enterprise Course
Topics

Lean Basics and Simulation
March 15,8 am-4 pm

Plan Do Check Act (PDCA) and A3
March 22, 8 am-4 pm

Value Stream Mapping Current and Future
State (with tour)
March 29 and April 12, 8 am-4 pm

Facilities Layout/Cellular Flow and
Standard Work

April 19, 8 am-12 pm

Kaizen Events

April 26,8 am-12 pm

Change Management and Creating a
Sustainable Lean Culture

May 3, 8 am-4 pm

Visual Workplace and 5S

May 10, 8 am-4 pm

Quick Changeover/Mistake Proofing
May 17, 8 am-12 pm

Metrics and Incentives (with tour)
May 24, 8 am-12 pm

Administrative Lean

May 31, 8 am-12 pm

Equipment Management (with tour)
June 7,8 am-12 pm

Team Project Presentations
June 14, 8 am-4 pm

www.neverstoplearning.net/lean.html

For additional information email lean@sdsu.edu or call (619) 594-1138 using priority code IP081



